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GENERAL ACTIVITIES  
 

1. Two general meetings, 1 supervisor meeting, and various committee meetings  
2. Repairing cold weather suits and dry suits on going 
3. Upgrading bays and offices, painting, cleaning, and reorganizing is on going 
4. Boat 218 & 219 replacing anti filing on the hulls. 
5. Preparing quotes to replace engines on 218. 
6. Boat 219 engines repaired.  
7. Medical equipment replacement and organization on the boats 
8. Yearly calendar of events are finished and on the web site. 
9. Boat 218 is scheduled to be put in the water by the last weekend of March 

and 219 will follow by the 2nd week in April 
10. Re-writing all our training programs from slides and manuals to PowerPoint 

presentations. 
 

Training  
 
1. Ice Rescue training classes was very successful all classes scheduled was 

completed except Feb. 21st class, due to warm weather.  
2. EMT training has been scheduled monthly for the next six months. 
3. Eastern Ky. University has requested us to teach a Basic Search and 

Recovery class starting April 2nd thru April 4th. The class will be geared for 
exiting dive teams or divers that want to enhance there departments abilities. 

 
Public Relations 

 
1. Fund raising drive to try to replace some vehicles, office equipment, and 

various types of specialized equipment is on going. 
2. Preparing the blessing of the fleet for this summer is on going. Various 

internal meetings and outside meeting are scheduled. 
3. Water safety talks 2 schools, 1 Cub Scout group and 1 Boy Scout group. 
4. We will have 3 vehicles and 2 boats in the St. Patrick Day parade in 

Cincinnati in March 
 
 
 
 

 
 


